
City Council & City Staff Budgeting  
& Planning Meeting 

February 10, 2022 - Scheduled 4:00 – 7:00 p.m. 
Central United Methodist Church Fellowship Hall 

 
 

1. Call the Meeting to Order 
 Mayor Michael 

 
2. Welcome & Meeting Overview - 

 Michael Ferris, City Manager 
 

3. Economic Outlook 
 Chris Nida, Director of Municipal Research & Strategic Initiatives, North Carolina 

League of Municipalities 
 Q&A 

 
4. Albemarle Financial Review 

 Jacob Weavil, Director of Finance 
 Q&A  

 
5. Dinner Break 

 
6. First Tryon Presentation 

 David Cheatwood, Managing Director 
 

7. Strategic Plan Process Next Steps 
 Lisa Kiser, Director of Parks & Recreation 

 
8. Next Steps in Budgeting Process 

 Michael Ferris, City Manager 
 

9. Adjourn to City Hall 
 

10. Reconvene Meeting at City Hall 
 

11. Adjourn to Closed Session - Pursuant to N.C.G.S. 143-318.11(a)(6) - Personnel 
 

12. Return to Open Session 
 Announce Closed Session held Pursuant to N.C.G.S. 143-318.11(a)(6) - Personnel 
 Announce any items to disclose 

 
13. Adjourn 

 Monday, February 21, 2022 at 6:30 p.m. at Albemarle City Hall for a Regular 
Meeting of the City Council 

 


