
Regular Meeting
Monday, November 16, 2020

6:30 PM
Council Chambers

Meeting Agenda

Call Meeting To Order:

1. Mayor Michael

Special Presentations:

2. Presentation of a City Retirement Certificate to Harold (Hal) Dunlap - 11-Years of
Service

3. Presentation of a City Retirement Certificate to Mark Donham - 6.33-Years of
Service

4. Presentation of a City Retirement Certificate to Rachel Hough - 30.16-Years of
Service

Approval Of Minutes:

5. Consider Approval of the November 2, 2020 Regular Meeting Minutes

Agenda Adjustments:

Announced Delegations:

6. Ms. Tiffany Dahle - To Request Road Closures for a Locally Sponsored Downtown
Christmas Parade

Unannounced Delegations:

Administrative Reports:

7. Mr. Durham Lewis - To Present the FY 19/20 Albemarle ABC System Audit
8. 2020-21 City of Albemarle Employee United Way Campaign
9. Departmental Monthly Reports

New Business:

10. Stogner Architect Indefinite Contract Extension
11. Consider Meeting Date for Review of Albemarle Business Center

Adjournment:

12. Adjourn until Monday, December 7, 2020 at 6:30 pm
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Title – Mayor Michael
Description: 
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

No Attachments Available

APPROVALS:
Date/Time: Approval: Department:
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Title – Presentation of a City Retirement Certificate to Harold (Hal) Dunlap - 11-Years of Service
Description: 
Hal's complete work history with the City is attached.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

 scan_mferris_2020-11-03-15-
05-41.pdf

Work History

APPROVALS:
Date/Time: Approval: Department:
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Title – Presentation of a City Retirement Certificate to Mark Donham - 6.33-Years of Service
Description: 
Mark's complete work history with the City is attached.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

 scan_mferris_2020-11-03-15-
06-15.pdf

Work History

APPROVALS:
Date/Time: Approval: Department:

11/11/2020 2:12 PM Approved City Clerk

11/11/2020 2:12 PM Approved Administration
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Title – Presentation of a City Retirement Certificate to Rachel Hough - 30.16-Years of Service
Description: 
Rachel's complete work history with the City is attached.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

 scan_mferris_2020-11-03-15-
05-58.pdf

Work History

APPROVALS:
Date/Time: Approval: Department:
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Title – Consider Approval of the November 2, 2020 Regular Meeting Minutes
Description: 
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

November_2_2020_REGULAR.docx November 2 2020 minutes

APPROVALS:
Date/Time: Approval: Department:
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REGULAR MEETING CITY COUNCIL 

November 2, 2020 

 

  The City Council of the City of Albemarle met in a regular session on Monday, November 

2, 2020 at 6:30 p.m. in the Council Chambers of City Hall.  Mayor Ronnie Michael presided, and the 

following members were present, to-wit: Mayor Pro Tempore Martha Sue Hall and Councilmembers Bill 

Aldridge, Chris Bramlett, Martha E. Hughes, Dexter Townsend, Chris Whitley, and Shirley D. Lowder. 

------------------------------ 

  Mayor Michael called the meeting to order.   

------------------------------ 

The Mayor gave the invocation.  

------------------------------ 

Upon a motion by Councilmember Aldridge, seconded by Councilmember Townsend, 

unanimously carried, the minutes from the October 19th regular and closed meetings were approved as 

submitted.   

------------------------------ 

  PUBLIC HEARING 

  Consider Conditional Use Permit 20-03 for Bed and Breakfast 

  Council conducted a quasi-judicial evidentiary hearing to consider request for 

Conditional Use Permit CUP 20-03: A Request by David M. Scarboro and John T. Williams for a bed and 

breakfast located at 343 North Second Street (Tax Record 22196). 

  The Mayor swore in Mr. John T. Williams and Senior Planner Ellie Sheild to provide 

testimony to Council related to this request. 

  Ms. Sheild provided a summary of the application to Council, which included the 

conditional use permit application highlights and Planning and Development Services staff analysis. 

  Councilmember Aldridge noted to Ms. Sheild that on the conditional use permit 

application packet on page 2 a bank was cited as “First Bank”; is the bank being referenced First Bank or 

First Citizen’s Bank? Ms. Sheild replied that it is First Citizen’s Bank and that the application will be 

amended to reflect the proper name of the bank. 

  The Mayor called for any members of the public with standing to come forward to 

provide their comments. He also asked Council members if there were any conflicts of interest or ex 

parte communications with the applicant to note. No Council members had conflicts of interest or noted 

ex parte communications with the applicant. 

   



  Mr. John T. Williams, one of the applicants, came in front of Council and presented 

some of the history of the property as background for the decision to apply for the conditional use 

permit for a bed and breakfast. He also summarized the main aspects of operation of the bed and 

breakfast and assured Council that the property and all of its planned uses (i.e., bed and breakfast, 

location to rent out the gardens, and a small concert venue) would conform to all City ordinances. 

The Mayor asked if there were any other members of the public with standing who 

would like to speak. He swore in Mr. Ron Perrine, owner of 1891 Inn, a bed and breakfast in Albemarle, 

and asked him if he had any comments or questions. Mr. Perrine stated that when he submitted a 

conditional use permit to the City of Albemarle for the bed and breakfast he currently owns, at the time 

of his application he was told that he needed to reside in the bed and breakfast property. He asked if 

Mr.  Scarboro would be subject to the same requirement. 

To address this question, the Mayor swore in Planning and Development Services 

Director Kevin Robinson, and he and Ms. Sheild provided a response. Mr. Scarboro did confirm with 

Planning and Development Services staff that he would reside in the bed and breakfast property 

currently under consideration.  

Per the City of Albemarle Code of Ordinances, effective in 2018 with an amendment to 

the definition of “bed and breakfast”, the City became less stringent than the NC Building Code in terms 

of the “ownership versus operator in residence” requirement.   However, state fire and building codes 

require the bed and breakfast owner must reside in the property in order to meet the residential 

structure code definition. 

The Mayor asked again if there were any members of the public with standing to come 

forward. Hearing no more requests to speak, the Mayor moved on to Council discussion of the findings 

of fact portion of the hearing. 

  The Mayor called for Council to make a motion for the following findings of 

fact/conditions required to approve the conditional use permit: 

• That the use will not materially endanger the public health or safety if located where proposed 

and developed according to the plan as submitted and approved based on staff analysis.  

Upon a motion by Councilmember Hall, seconded by Councilmember Whitley, 

unanimously carried, Council approved the finding for this standard. 

• That the use meets all required conditions and specifications based on staff analysis.  

Upon a motion by Councilmember Aldridge, seconded by Councilmember Hughes, 

unanimously carried, Council approved the finding for this standard. 

• That the use will not substantially injure the value of adjoining or abutting property, or that the 

use is a public necessity based on staff analysis.  

Upon a motion by Councilmember Whitley, seconded by Councilmember Aldridge, 

unanimously carried, Council approved the finding for this standard. 



• That the proposed use is in harmony with adjacent uses in terms of location, scale, site design, 

hours of operation and operating characteristics based on staff analysis.  

Upon a motion by Councilmember Hall, seconded by Councilmember Lowder, 

unanimously carried, Council approved the finding for this standard. 

• That the use be in general conformance with adopted plans based on staff analysis. 

Upon a motion by Councilmember Hall, seconded by Councilmember Whitley, unanimously 

carried, Council approved the finding for this standard. 

 

 Upon a motion by Councilmember Hall, seconded by Councilmember Bramlett, unanimously 

carried, Council approved CUP 20-03. 

 

[CUP 20-03 – Bed and Breakfast 343 N Second Street] 

------------------------------ 

ADMINISTRATIVE REPORTS 

Adam Kiker, LKC Engineering – To Discuss Sanitary Sewer Rehabilitation, Phase 3 

This item was held over from the October 19th meeting.  One of the questions asked was 

the impact on rates.  If we were to accept the loan of $5,538,000 at 1.38% over 20 years, the annual 

principal and interest payment would be $322,000.  This is equivalent to an across the board water and 

sewer rate increase of 2.98%.    Again, this comparison is in terms of being 100% covered by rates and 

assumes an equal increase in water and sewer rates, not differing rate changes as we had in 2020. 

According to the UNC-Chapel Hill Environmental Finance Center, as of January 2020, 

4,000 gallons of water and sewer usage on the City of Albemarle system costs a combined $34.74.  The 

median bill for 4,000 gallons of water and sewer usage for the 66 utilities within a 50 mile radius is 

$64.55. 

Upon a motion by Councilmember Hall, seconded by Councilmember Hughes, and 

carried with a vote of 6 for the motion and 1 against, Council approved moving forward with the 

Sanitary Sewer Rehabilitation Project Phases 3-5 as currently advised by LKC Engineering in its proposal 

to Council, and increasing the project budget from $3.2 to $5.5 million as estimated by LKC Engineering 

and pre-approved by the financing agency. Council members voting for the motion included Hall, 

Hughes, Townsend, Aldridge, Lowder, and Whitley, with Councilmember Bramlett voting against the 

motion. 

 

Autumn Extravaganza Report 

Mayor Pro Tem Hall asked for a post-event report. 



Parks and Recreation Director Lisa Kiser summarized participation/attendance totals for 

all activities as follows: 

• Boo Bingo: 62 children participated. 

• Virtual ghost tours: 1,247 people logged in to view the tours on the History Center’s website. 

• Virtual costume contest: There were 28 entries, and 2,400+ people voted on the Parks and 

Recreation Facebook page, bringing in 224 new likes of the page. 

• Friday Fright Night food truck and movie event: 8 food trucks participated, with 275 people in 

attendance, and 103 people who stayed to watch the movie. 

• Farmer’s Market/Craft Fair: There were 4 food trucks and 26 vendors who participated, bringing 

in approximately 600 visitors. 

Ms. Kiser gave a shout out to Parks and Recreation employee Cindy Burris for all of her hard 

work on these events, particularly her efforts in obtaining food truck participation, putting on the movie 

in City Lake Park, and putting on the craft fair. 

Mayor Pro Tem Hall gave a shout out to Ms. Kiser and the Special Events Committee for 

putting on these events for the community in spite of COVID19 restrictions. 

Ms. Kiser gave Council updates on other Parks and Recreation activities. On October 1st, 

Parks and Recreation went “live” with a new online registration and reservation system. It has worked 

phenomenally since then with no “hiccups” so far. She gave shout outs to her staff for embracing the 

change, as well as to the heads of Information Systems and Finance to help obtain the system and bring 

it online. 

The Mayor then asked Ms. Kiser to give a report on which summer/fall athletic leagues were 

offered and those that were not due to COVID19. There was no soccer season this year, but for youth 

basketball they are trying to field 4 teams per age group and limit the number of practices from twice a 

week to once a week, as well as limit the number of guests per child who can attend games. Those 

changes are more due to gym space at EE Waddell Center, which is being used because the schools are 

not an option for games this year.  

For adult softball, 16 men’s and coed teams participated, which is the double the number of 

teams from last year.  

Finally, Ms. Kiser reminded Council that Parks and Recreation is conducting a middle school 

remote learning program at EE Waddell Center, and hosting an after school program at the Niven Center 

Monday through Thursday. 

The Mayor stated that Council appreciates Parks and Recreation’s efforts to offer after 

school and remote learning programs. Ms. Kiser added that Pickleball is currently underway also. 

------------------------------ 

MUNICIPAL CALENDAR 

Mayor Michael and Councilmembers received the municipal calendar prior to the 

meeting. The Mayor asked if Council had any questions or comments about the calendar. 



------------------------------ 

CONSENT AGENDA 

The Mayor asked if Council wanted to move any items on the consent agenda. Mayor 

Pro Tem Hall requested that the Piedmont Gas Easement Proposal for Elizabeth Heights be moved off 

the consent agenda. 

Consider a Request for Payment in Lieu of an Assessment for a Water Line Extension on 

Dick Street 

Mr. Eric Mauldin desires a water line extension to serve property on Dick Street where 

there are plans for up to three new single family homes. Mr. Mauldin would like to bypass the formal 

assessment process and is willing to pay the full extension cost in advance of the project.  This is similar 

to other recently approved requests as it saves the City the expense of proceeding through the formal 

process, provides the same payment to the City, and saves considerable time for all parties.  

 

Piedmont Natural Gas Easement Proposal 333 Pee Dee Avenue 

Staff is requesting Council consider granting an easement and accepting compensation 

package for a gas line replacement through the unopened City right of way off of S. 4th St and at the rear 

of the City of Albemarle property at 333 Pee Dee Ave. This will replace a preexisting line through this 

right of way. 

Ordinance 20-29 – To Establish an Alleyway and Parking Renovation 

Project Budget 

This Ordinance sets a project budget for the renovation project Council is familiar with. 

The intent of a Project Budget is to track all costs of the project and does not mean the City will see an 

out-of-pocket expense of this amount.  A few items of note: 

• This project refers to the entire area between Main Street and King Avenue and between First Street 

and Second Street. This includes the section of alleyway we acquired from the County and the large 

area leased from the King Heirs. 

• We are seeking a budget amendment to fund the landscaping, resurfacing so we do not take funds 

from the current year budget and reduce the amount available for street maintenance and 

preservation, decorative poles, and contingency.  Other supplies and materials, labor, and 

equipment use will not incur additional out-of-pocket expense but need to be tracked as part of the 

project nonetheless. 

[Ordinance 20-29 - To Establish an Alleyway and Parking Renovation 

Project Budget] 

Ordinance 20-30 – Budget Amendment to Transfer Funds to the Alleyway and Parking 

Renovation Budget  



 This ordinance adjusts the Operations Budget in General Fund and Electric Fund for 

expenditures that will cover the King Alleyway Project.  It covers the full cost of all contributions (labor, 

equipment, cash, grants, supplies, materials, etc.) to the project as well as a contingency. 

[Ordinance 20-30 – Budget Amendment to Transfer Funds to the 

Alleyway and Parking Renovation Budget] 

 

Upon a motion by Councilmember Bramlett, seconded by Councilmember Aldridge, 

unanimously carried, Council approved the following: 

• A request for payment from Mr. Eric Mauldin in lieu of an assessment for a water line extension 

on Dick Street; 

• Granting an easement and accepting compensation package for a gas line replacement through 

the unopened City right of way off of S. 4th St and at the rear of the City of Albemarle property 

at 333 Pee Dee Ave; 

• Ordinance 20-29 to set a project budget for the King Alleyway and Parking Renovation Project; 

and 

• Ordinance 20-30 budget amendment to transfer funds to the King Alleyway and Parking 

Renovation Project. 

------------------------------ 

Piedmont Natural Gas Easement Proposal at Elizabeth Heights 

Staff is requesting Council consider granting an easement and the proposed 

compensation package for a gas line replacement on the City of Albemarle Public Housing Property, 

Elizabeth Heights.  The request is for the installation of a PNG gas line slightly off the street right of way 

onto City property, which is the reason for the proposed compensation.  The Director of Public Housing 

has reviewed the request and has no concerns as it relates to our property or operations. 

A typographical error on Exhibit A for the reference to Martin Luther King Jr. Drive in 

“Stanly, NC” was noted. It will be changed to “Albemarle, NC” before being recorded at the Register of 

Deeds. 

Upon a motion by Councilmember Hall, seconded by Councilmember Townsend, 

unanimously carried, Council approved the easement proposal at Elizabeth Heights with the change to 

Exhibit A. 

------------------------------ 

NEW BUSINESS 

Consider Easement to Earnhardt Exchange, LLC 



Mayor Michael has been contacted about the possibility of an easement encroaching 

onto the sidewalk related to the construction and renovation project at the corner of West Main Street 

and North First Street. 

The Mayor reported that Earnhardt Exchange, LLC, to comply with the building code for 

egress, needs to build windows as part of the plans for the proposed apartment complex. On the West 

Main Street side of the property, window wells will need to be added for windows going in partially 

below ground level. To protect window wells, a wrought iron fence will be installed along the sidewalk 

similar to what is there in front of the building. 

In order to be able to do this, some of the sidewalk area that is currently there needs to 

be used. There is precedence for Council approving a sidewalk easement. The area of sidewalk that 

would be taken away is approximately 6-8”. The City Attorney would draft the encroachment agreement 

when the plans are finalized. 

The Mayor then asked for Council to call a motion to approve the sidewalk easement 

request by Earnhardt Exchange, LLC.  

Upon a motion by Councilmember Aldridge, seconded by Councilmember Bramlett, 

unanimously carried, Council approved the sidewalk easement request by Earnhardt Exchange, LLC. 

  Discussion of City Christmas Events 

  Parks and Recreation Director Lisa Kiser provided the update to Council. The Special 

Events Committee and City staff are recommending the cancellation of the parade and open house due 

to the continuing concerns and restrictions for COVID-19.  Below is a listing of the new planned activities 

designed to bring attention and customers to the downtown: 

• Virtual tree lighting:  Mayor Michael will ring in the holiday season with the lighting of the 

Christmas tree in front of Albemarle City Hall. The lighting will also be broadcast live on 

Facebook for everyone in the community to enjoy. The tree lighting ceremony is scheduled for 

Saturday, November 28th at 5:30 pm. The Mayor added that if the Charters of Freedom 

installation project begins before that date, it might affect the ability to conduct the ceremony 

on that date. He will keep Council and staff updated on that timeline. 

• Letters to Santa: Kids can write letters to Santa and drop off at the Stanly County Library  

• Holiday Pop Up Shop: The Main Street Office is again hosting this event at 112 S. 2nd St. (across 

from Off the Square). The shop will feature several vendors selling handcrafted items, and will 

again offer FREE gift wrap for ALL downtown store purchases, shopping totes, and other 

complimentary items. The shop will be open on Saturdays from 10am-2pm, from November 14-

December 19.  

• Shopping Bingo: This two week long activity will target shoppers to get them spending their 

dollars in downtown stores. This activity will kick off on Small Business Saturday (Nov. 28th) and 

run through Saturday, Dec. 19th. Similar to the BOO Bingo fall promotion, shoppers will visit 

participating stores to get their game card stamped after a purchase of $10 or more. Once a row 

is filled, the customer brings their card to the ADDC Holiday Pop Up Shop, located at 112 S. 2nd 

St., to draw for a prize. The ADDC will purchase a variety of gift cards from downtown 

businesses for customers to draw from.  



• Window Decorating Contest: Now more than ever, storefront appearance is essential to getting 

shoppers in the door. A vote will cost $1, and all funds collected will go to the United Way of 

Stanly County. 

• Holiday Sounds at the Square: Starting November 28th through December 12th from 11am until 

11pm music will be playing. Food trucks will also be available around the Square since many 

restaurants are closed due to COVID19. 

• Holiday Tour of Homes: This is scheduled for December 13th from 4-6pm. The Snuggs and Marks 

Homes, as well as the YMCA Building and Hull House will participate. Masks will be required to 

tour homes, and a limit to the number of people will occur to promote safe practices due to 

COVID19. 

• Nutcracker Stroll: This will be an afternoon stroll of downtown stores with live scenes from the 

Nutcracker featuring the Albemarle Academy of Dance scheduled on Saturday November 21st. 

• Christmas Movies @ the ANT: On Fridays December 4th, 11th and 18th at 6:30pm, Albemarle 

Parks & Recreation will feature a family-friendly Christmas movie at the Albemarle 

Neighborhood Theatre. Before the start of each movie, Santa and Mrs. Claus will take the stage 

to greet kids and read them a Christmas story. Seating will be limited for COVID compliance, and 

masks will be mandatory. 

Council thanked Ms. Kiser for her update. 

------------------------------ 

   

COMMENTS 

 

The Mayor reminded everyone that now is the final opportunity to vote. He encouraged 

residents to make their voices heard by voting tomorrow if they have not already done so. 

 

Councilmember Aldridge: 

• He echoed the Mayor’s message to encourage residents to vote. This is a record setting election 

phase, so he encouraged residents to go out and vote and make their voices heard. 

 

Councilmember Whitley: 

• He noted that the City Manager’s weekly email updates are very helpful, in that more 

information is being provided to Council on a regular basis by staff on projects, making the list of 

things Council wants updates on smaller. 

 

------------------------------ 

 

Upon a motion by Councilmember Aldridge, seconded by Councilmember Whitley, 

unanimously carried, the meeting was adjourned to Monday, November 9, 2020 at 4:00 p.m. at the 

Stanly County Senior Center for a Council/Staff strategic planning session. 
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Title – Ms. Tiffany Dahle - To Request Road Closures for a Locally Sponsored Downtown Christmas
Parade
Description: 
Ms. Dahle would like to move forward with a locally sponsored downtown Christmas Parade event in
lieu of the City's event which Council cancelled during the November 2nd meeting.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

Downtown_Christmas_Parade_2020.pdf Application Downtown Christmas Parade

APPROVALS:
Date/Time: Approval: Department:
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Title – Mr. Durham Lewis - To Present the FY 19/20 Albemarle ABC System Audit
Description: 
Mr. Lewis will present the system's 19/20 audit report.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

 ABC_Audit_FY_19-20.pdf ABC System Audit

APPROVALS:
Date/Time: Approval: Department:
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Title – 2020-21 City of Albemarle Employee United Way Campaign
Description: 
Tanner Denton in the Albemarle Finance Department continues to serve as the City of Albemarle's United
Way campaign coordinator.  He will present his request for incentives to be provided for the employee
campaign again this year.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

 20-
21_Campaign_to_Council.pdf

Memo

APPROVALS:
Date/Time: Approval: Department:
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www.albemarlenc.gov 
PO Box 190 

144 North Second Street 
Albemarle, NC  28001 

 

 

 

MEMORANDUM TO CITY COUNCIL 

 

DATE:  October 30, 2020 
 

FROM: Tanner Denton, United Way Campaign Coordinator 
 

SUBJECT:  United Way Campaign, 2020-2021 

 

 

City of Albemarle’s 2020-2021 United Way of Stanly County campaign will soon be underway. 

In past years Council graciously granted a day off for each fair share giver. I would like to 

request that Council consider granting the same incentive again this year. United Way of Stanly 

County’s success is heavily dependent upon employee contributions. City of Albemarle has 

historically been one of the top campaigns for United Way. This is due to generous employees 

and the great incentives provided to donors.  

 

I thank Council for their continuous support of our yearly United Way Campaigns.  
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Title – Departmental Monthly Reports
Description: 
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

ALL_Depts_October_monthly_reports.pdf October 2020 departmental monthly reports

APPROVALS:
Date/Time: Approval: Department:
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To: Michael Ferris, City Manager 

From: Keith Tunnell, Economic Development 

Re: Monthly Report 

Date: 11/12/20 

Economic Development 

October, 2020 Monthly Report 

Albemarle Business Center 

• Reviewed plan for ABC industrial park and discussed plans with Chambers Engineering and 

others. 

• Reviewed ABC cost estimates.  Requested estimates be updated prior to presentation on ABC to 

Council in December workshop.   Requested two other engineering/GC firms review plans and 

cost estimates to ensure accuracy. 

• Reviewed ABC reports, survey, geotechnical, etc. 

• Completing ABC presentation to City Council for December workshop session. 

• Initial discussions with potential public-private partners should Council approve speculative 

building program. 

Main Street Program/ADDC/Operations/Marketing/Outreach 

• Attended the City Retreat 

• Attended ADDC Board Meetings and met with ADDC Executive Committee to discuss working 

relationships, improved programs and events, and future planning and cooperation.  

• Continuing work on content, design, and budgeting for economic development website to 

better promote the downtown and industrial recruitment.  

• Requested and received proposal for GIS Webtech/ESRI add-on to Economic Development 

website. 

• Continuing to work on site and building flyers to market City retail and industrial properties. 

• Continue to work on developing work plans for Joy Almond and Akii Crump.   Expectation of 

completed work plans and possible changes to job descriptions by Dec. 1, 2020. 

• Review with Joy Arnold of all City and ADDC events and programs with goal of improved 

marketing of events and programs, adding new programs or events, and improving marketing of 

events.  Review and implement best practices. 

• Made contact with several allies pertaining to downtown properties and industrial properties, 

including contact with developers and consultants. 



• Met with Stanly Community College President and have scheduled visit with SCC ED team and 

broadcast team. 

• Assessed marketing and public relations plan for Main Street Program/Downtown with 

suggestions on ways to improve in these areas. 

• Initial conversations with staff and some in downtown area regarding a City of Albemarle 

Downtown App to support downtown businesses and market the app locally, regionally, and 

nationally to visitors including Air National Guard and Pfeiffer students and visitors but also 

promote downtown to Charlotte residents seeking a day or weekend trip.  Will present proposal 

to ADDC and other potential partners in December. 

• Have staff updating contact lists for downtown building owners, downtown businesses, 

industry, allies, etc.   Updated contact lists will be used to more effectively communicate to 

these groups and receive feedback. 

• Have had discussions with the new director of the Stanly CC Business Development Center on 

several subjects including how best to work together to support downtown and business 

development. 

• Completing work on Revolving Loan program, application process, review and approval process, 

etc.   Plan to present this to Council in December after input from Stanly CC Business 

Development Center director and others. 

• Working on development of a Strategic Plan that will include a Business Retention & Expansion 

program to improve outreach and communication for: 

o Downtown/Main Street Program  

o 24/27 Retail Corridor 

o Industrial Development  

• Attended and continue to schedule visits with other Departments and Department heads. 

• Attended and continue to schedule visits with leadership, allies, and business community. 

• Took part in Stanly County broadband plan virtual meeting to learn more about broadband 

plans for the City. 

•

Projects 

Industrial 

Economic Development has submitted properties on the following industrial projects.  Can provide more 

detailed information on projects in closed session if needed:

• Project Cotton 

• Project USA1 

• Project USA2 

• Project Global 

• Project Prado  



Main Street Program Area/Downtown/24-27 Corridor

Staff has met with and/or worked with owners/developers on these projects for the downtown area.  I 

can provide more detail on each in closed session: 

• Earnhardt Project  

• Project House 

• Project Motor 

• Project NAI 

• Project Show 

### 



CITY OF ALBEMARLE
Financial Analysis

October 2020

Budget vs. Actual Revenues and Expenditures

Fund

Budget 

Appropriation

YTD 

Revenues

Percent 

Collected

YTD 

Expenditures & 

Encumbrances

Percent 

Expended

Net          

Increase 

(Decrease) 

Revenues over 

Expenditures

Percent 

Increase 
(Decrease)

General 17,263,074 6,397,381 37.1% 5,723,475 33.2% 673,906 3.9%

Powell Bill 548,135 237,041 43.2% 82,241 15.0% 154,800 28.2%

Water & Sewer 11,159,074 3,363,204 30.1% 3,143,969 28.2% 219,236 2.0%

Electric 32,723,335 9,150,440 28.0% 10,564,549 32.3% (1,414,109) -4.3%

Landfill  2,830,421 1,189,889 42.0% 1,093,053 38.6% 96,837 3.4%

Public Housing 1,408,255 537,017 38.1% 449,073 31.9% 87,943 6.2%

Section 8 1,576,044 467,596 29.7% 421,493 26.7% 46,103 2.9%

Self Insurance Fund 3,519,722 1,071,022 30.4% 1,085,194 30.8% (14,172) -0.4%

Total 71,028,060 22,413,591 31.6% 22,563,046 31.8% (149,456) -0.2%

Note:  October is the 4th month of the fiscal year, and equates to 33% of the fiscal year. However,  the above information  

does not reflect all of the revenues and/or expenditures due to the delay of information being received from outside

agencies.   

Cash and Investments All Funds 43,485,211

Investment Earnings Tax Levy 10/31/2020 MSD 

Budget 

Appropriation 78,209 2020 Tax Levy 6,480,982                42,365 

YTD Earnings 20,880 YTD Collections 4,354,337 29,395

Percentage Collected 26.7% Percentage Collected 67.19% 69.39%

Utility Revenue/Billing 12,794,751

Utility Bad Debt Expense 14,203 nothing written off in July or August yet fiscal year to date

Percentage of bad debt 0.111% Debt set off $1,122

   The Electric Revenue Figure excludes the NCMPA Rebate.
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October 2020-Monthly Updated for City Council 

Current Budget: $3,837,448 Remaining Budget: $2,703,795   YTD Expended: 29.5% 

Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a Diverse Workforce   

 Fire Department Staffing:   

Application process has opened for Firefighter positions until 11/30/2020 

Increasing opportunity for talent pool with focus on underrepresented class  

 Continued working on staffing model 

Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City Government  

 Continued working on Equipment Replacement Model 

 Continued working on 2021-2022 Budget Enhancements 

 Working with county to form an incident Response Team for major incidents 

Priority Area 3: Advance Resources Designed To Protect our Residents and Safeguard our City  

 Will revisit mutual aid/auto aid agreements during Stanly County Chief’s Meeting 

 Apparatus:  Annual apparatus service completed (fire pump, ground ladders, aerial ladder) 

 Firefighter SCBA Face piece testing complete 

Response: 

Total Calls: 195 Fire 73 EMS 122 Mutual Aid:     Given 2   Received 6 

Average Arrival Time: 0:04:23   Average Turn-out Time:     0:01:23  

Total response value: $1,144,149 Total value loss:           $84,100 (7%)  

Community Risk Reduction/Education:  

 Programs  5 

 Safety Inspections 116  

 Pre-Fire Survey  6 

Training: 

Total Hours: 858  Chief Officer Training:  50      Company Training:  808 

http://www.albemarlenc.gov/


HUMAN RESOURCES DEPARTMENT 

Monthly Activity Report 
October 2020 

Council Priority Area 1: Enhance Talent and Compensation Management to Build and 
Retain a Diverse Workforce 

HR Activity – Recruiting and Development 

Total Job Postings/Applications Rec'd by Role 

Job 
Closing 
Date Apps

1 Police Officer I OTF 79 

2 Utility Maintenance Oper 11/9 8 

3 Academic Ach Program Assistant OTF 6 

4 Asst PU Director OTF 36 

5 Landfill Scale Operator 45 

6 Concrete Finisher/Mason OTF 0 

7 Housing Assistance Prog Manager 10/19 15 

8 Parks Superintendent 10/19 20 

9 Planning Specialist 11/5 8 

10 Firefighter 11/30 7 

11 Parks Maintenance Worker 12/7 6 

Total 230 

Total New Hires for 2020: 44 
Current Retention Rate: 90% 
Current Voluntary Turnover Rate: 28 Voluntary Terms; 10% (Key Benchmark: 10%; 2019 
Voluntary Turnover: 10%) 

The City’s goal is to keep annual turnover under 10%. Average annual turnover for the 
period 2009-2019 was 19%. 

New Hires 

Name Position Dept Status Date 

1 Robert Miller Police Officer I PD FT 10/5

2 Jacob Treece Police Officer I PA FT 10/5

Terminations 

Name Position Dept Status Date 

1 Eddie Baldwin Site Supervisor – TEMP EE TERM P&R PT 10/7

2 Colton Smith Police Officer I – RESIGNATION PD FT 10/8

3 Tony Thompson Parks Maint Wkr – RESIGNATION P&R FT 10/8

4 Joseph Hoffheimer Planning Specialist – RESIGNATION Plan FT 10/12



5 Hunter Griffith Police Officer II – RESIGNATION PD FT 10/12

6 Karen Eubanks Landfill Scale Operator - RESIGNATION PW FT 10/29

7 Angela Eury Police Officer I – TERMINATION PD FT 10/29

Payroll Summary 

Full-Time - 269 
Part-Time Regular - 11 
Part-Time Temp - 16 
Elected - 8 
Appointed - 10 
TOTAL – 314 

Personnel Actions Processed – 37 

HR Activity – Compensation and Benefits Management

1) It is recommended that the City enter into a contract with Management Analyst David 
Hill (former Caldwell County Human Resources Director and associate of the Piedmont 
Triad Regional Council [PTRC]). David has been working with PTRC for the past 7 years 
and regularly conducts compensation studies with similar sized municipalities across the 
state of NC. 

Additional information will be provided to Council on the timing and scope of the comp 
study. Mr. Hill will be available to speak to Council on December 7. 

2) An employee benefits survey will be distributed the week of 11/16 to better understand 
what benefits are most valued by employees. Results from this survey will be reported 
to Council and employees.  

3) With the City’s transition to One Digital as our benefits broker, we will be able to 
consolidate benefits open enrollment. Going forward open enrollment will occur in May 
of each year. Additional information will be forthcoming regarding this change. 



                                               Benefit Summary 

Program # of Participants %  FT Emp Participation 

BCBS Group Medical Insurance 
Active Employees 
Council Members 
Retirees 
Separation Allowance 

265 
4 

38 
14 

100% 

Guardian Dental Insurance 198 77% 

CEC Vision 157 58% 

401K 165 65% 

457 96 34% 

Lincoln (Term Life Insurance) 274 100% 

Credit Union 28 11% 

Colonial Insurance (Optional) 
Pre-tax 
Post-tax 

144 
157 

56% 
61% 

Flexible Benefits Management 
(Medical Reimbursement) 
(Dependent Care) 

45 
1 

17% 

Legal Shield 6 3% 

Council Priority Area 3: Advance Resources Designed to Safeguard our City 

Safety Statistics – 0 employee incident reported in October 

Department Safety Inspections Completed Safety Committee 
Reports 

Public Utilities 6 3 

Public Works 4 4 

Fire Dept. 3 3 

Police Dept. 5 4 



HR Items of Note  

Impact to Council Priority Area 1: Build and Retain a Diverse Workforce 

1) The following employees will participate in the City’s Employee Action Group and 
Leadership Development Group for this fiscal year: 

Department Employee Action Group Leadership Development

IS (1) Amanda Lukach Giovanni Svette

Planning and Development 
(1) 

Jay Voyles Ellie Sheild

HR (1) Tanya Luther Leslie Kinley

Accounting/Finance (1) Kim Speight Tanner Denton

Parks and Rec (1-2) Cindy Burris Leon Strickland

Public Housing (1-2) Sandy Cook Tony Poplin

Public Works (2-3) Mark Rowles, Travis Ridenhour, 
Adam Hudson 

Nick Lambert, Randy Huneycutt

Public Utilities (3-4) Audrey Barringer, Jody Cook Dennis Curlee, Chris Palmer, Josh 
Herring, Jason Culp, Jason Cagle 

Police Tangela Gramling, Doug Hicks Julie Long, David Esposito

Fire Daniel Isenhour, Mike Hinson Patrick Stone, Hall Laton

Admin/Econ Dev Akii Crump Cindy Stone

Total 16 18



City of Albemarle 
Information Systems Department Project Report 

Project Name / Title:  Review of IS Service Tickets for October, 2020 

Department / Division: Information Systems Department

Prepared By:  Owen Squires

Project Budget: FY 2020-2021

Anticipated Completion Date: November 2020 – Service continues…

Council Priority Area: Build Organizational Capacity and Efficiency to Support Effective City 
Government 

Project Description: Briefly describe the project and benefits. 

Ongoing report to communicate the volume and efficiency of technology-related operations.

Project Status: Briefly describe the status of the project. 

We continue working on how to most effectively communicate both the volume of operational support 
that Information Systems is involved with, and the ongoing changes that citywide operations are facing 
with technology-based efforts. 

The ticketing system is broken down into three areas: 
1) Service Desk Requests: this is when a new application, a new piece of hardware, is being 

requested by a department or person. 
2) Incident Reporting: this is when something has happened, something has broken or a 

service/application has stopped responding. 
3) Project Management: we are spending a lot of time identifying and categorizing projects (as 

opposed to a Service Desk Request).  We will share more on project categories soon. 



Recent Progress: Briefly describe recent progress or activities on project.  

This report is a report of the October tickets that were submitted.  Some tickets may have been a one-
hour resolution; some of these are mini-projects that were several days to complete. 

September was a busy month for Albemarle PD.   

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the 

project. 

Work on building a series of effective reports for both Service Requests and Incidents.  As always, a 
challenge is to report our work but not publicly identify our technology infrastructure details.  



MONTHLY REPORT 
City of Albemarle    

Parks and Recreation Department 
                                                                            October 2020

PROGRAM REPORT  

Council Priority Area 6:  Enhance Community Amenities to Engage Multiple Generations 

Athletics 

# Leagues 
Offered 

# Registered # Participants # Volunteers # Volunteer Hours 

Youth (0-17 yrs) 0 0 0 0 0 

Adult (18-49 yrs) 2 44 1320 0 0 

Seniors (50+ yrs) 1 10 38 0 0 

Programs 

# Offered # Registered # Participants # Volunteers # Volunteer Hours 

Youth (0-17 yrs) 4 41 543 0 0 

Adult (18-49 yrs) 8 175 805 0 0 

Seniors (50+ yrs) 2 20 155 0 0 

Special Events 

Name of Event # Attendees # Volunteers # Volunteer 
Hours 

Sponsorship $ 
received 

Employee Appreciation 300 0 0 0 

One Pitch Softball 
Tournament 

330 0 0 $ 750 

Fright Night 363 0 0 0 

EEWC Halloween Event 300 0 0 0 

Community Clean Up 30 30 90 0 

Pools 

# Days Open # Attendees # Swim Lessons # Rentals $ Cost Recovery 

Chuck 
Morehead 

0 0 0 0 0 

Rock Creek 0 0 0 0 0 

Facility Rentals 

# Rentals # Attendees $ Cost Recovery 

Niven Center 13 342 $ 646 

Waddell Community 
Center 

7 350 $2275 

Picnic Shelter Rentals 

# Rentals # Attendees $ Cost Recovery 

City Lake Park 9 240 $ 300 

Rock Creek Park 0 0 $ 0 

Chuck Morehead Park 1 25 $ 25 

Don Montgomery Park 0 0 $ 0 



• FY21 will provide for the collection of baseline data.  This data will provide benchmarks with metrics in 
upcoming fiscal years. 

BUDGET REPORT: 
Revenue: $ 10,799. 
The Parks and Recreation Department collected during the month, broken down as follows: 

Revenue Item  Amount Description 
Program Fees  $ 3043.  Regular Programs 
Building Rentals  $ 2565.  Waddell and Niven Center Facility Rentals 
Park Rentals  $ 270.  Picnic Shelter and Athletic Field Rentals 
Special Events  $ 731. 
Contributions and Donations      $ 1,100. 
Senior Games Sponsors  $ 90.  Program Fees 
Tournament/Fundraising $ 900.  Softball tournament    
Concessions  $ 0. 
Admission   $ 0.     
CTC Rental  $ 2100. 

Expenses:  FY 2020-21 
(as of 11/6/2020) Starting Expended Encumbered Remaining % Expended
Recreation Budget $844,792  $243,429.               $15,998.        $585,364.   30.7% 
Parks Budget  $1,211,748  $399,751.    $23,178.  $788,817.    34.9% 



Central Auditorium 

Council Priority Area 6:  Enhance Community Amenities to Engage Multiple Generations 

Rentals/Performances Dates Attendance Revenue 

Upcoming 
Rentals/Programs 

Dates Type of Performance

Christmas Movie/Santa Claus 12/4/2020 
Christmas Movie/Santa Claus 12/11/2020 
Christmas Movie/Santa Claus 12/18/2020 
Bryan Saint January 30, 2021 Illusionist/Magician 

* Albemarle Parks & Recreation sponsored program 

Monthly Operational Costs 

Monthly Revenues 
August September October

Revenue $70 $0 $0

Expenses:  FY 2020-21 
(as of 11/6/2020) Starting Expended Encumbered Remaining % Expended
Central Auditorium $49,200 $4,835.  $0. $44,364.      9.8% 

August September October

Rent $1000 $1000 $1000

Utilities $78 $201 $169

Insurance $11 $11 $11

Total 
Operational 

Costs

$1089 $1212 $1180



PROJECT REPORTS: 

Departmental Project Summary Reports  

Project Name / Title:  Roger F. Snyder Greenway Project 

Budget Priority Area Council Priority Area 5 & 6:  Develop Community and City Assets to 
Grow the Economy and Improve Community Appearance; Enhance 
Community Amenities to Engage Multiple Generations

Department / Division: Parks and Recreation 

Prepared By:  Lisa Kiser 

Project Budget: Varies by phase and scope 

Anticipated Completion Date: Ongoing 

Project Description: Briefly describe the project and benefits. 

Development of pedestrian paths that will connect parks, schools, downtown, and neighborhoods throughout Albemarle. 

Project Status: Briefly describe the current status of the project. 

Greenway Commission has recommended to wait on moving forward with northern trail construction until NSRR status is 
clear. COA staff from P&R, Admin, PW, and Planning are working to develop walking routes through downtown.   

Recent Progress: Briefly describe recent progress or activities on project.  

Working with Planning Department to identify parcels and easements where Greenway can be expanded.  Downtown walking 
routes have been established.  Gathering quotes for inset sidewalk markers as wayfinding and a kiosk for maps and 
information related to the new walking routes.  Presentation to City Council about walking routes.  Sidewalk medallions have 
been received.  All sidewalk repairs and curb cuts have been installed.  All routes have been marked.  Kiosk has been 
completed with concrete pad and benches.  Maps have been printed and installed.    

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project. 

 Hold Ribbon Cutting Ceremony. 

Project Name / Title:  Don Montgomery Park Repairs 

Budget Priority Area Council Priority Area 4, 5 & 6:  Invest in Infrastructure to Ensure 
Quality Service Delivery; Develop Community and City Assets to 
Grow the Economy and Improve Community Appearance; Enhance 
Community Amenities to Engage Multiple Generations

Department / Division: Parks and Recreation 

Prepared By:  Lisa Kiser 

Project Budget: $500,000  (funding reimbursement from FEMA) 

Anticipated Completion Date: 12/1/2020 

Project Description: Briefly describe the project and benefits. 

Rebuild Don Montgomery Park baseball field and park due to damage from Hurricane Florence. 

Project Status: Briefly describe the current status of the project. 

Grading of the field took place January 28 and 29th.  Irrigation is in process of being installed.  Waiting to receive quotes on 
fencing.  Replacement equipment has been ordered and delivered.  Waiting on dry ground to begin work at Optimist Field. 

Recent Progress: Briefly describe recent progress or activities on project.  

Dirt for DM and Opt delivered; staff have been working to spread the dirt on the fields; fencing has been installed.  Babe Ruth 
League will play at Don Montgomery Park this summer. 

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project. 

Backstop netting; batting cages to be repaired/ordered; repair fencing 



Project Name / Title:  EE Waddell Center HVAC Installation 

Budget Priority Area Council Priority Area 4 & 6:  Invest in Infrastructure to Ensure 
Quality Service Delivery; Enhance Community Amenities to Engage 
Multiple Generations

Department / Division: Parks and Recreation 

Prepared By:  Lisa Kiser 

Project Budget: $156,000 

Anticipated Completion Date: 9/15/2020 

Project Description: Briefly describe the project and benefits. 

Install HVAC system at EE Waddell Center Gymnasium to provide climate control during the summer. 

Project Status: Briefly describe the current status of the project. 

Have met with mechanical engineering firm.  Waiting on a proposal for a design build project.  Engineering firm will work as a 
construction manager in charge.  They will design the unit and bid out the build and installation of the unit. 

Recent Progress: Briefly describe recent progress or activities on project.  

Met with mechanical engineering firm.  Waiting on proposal.  Received proposal.  Attorney is looking over contract.  Held pre-
design meeting with Miles-McClellan.  Schematic design is completed.  Full design plans have been submitted for review.  
Construction informal bids went out on 3/3/2020.  Construction began on 5/26/2020.  Concrete pad and fence posts have 
been poured and set.  Electrical system has been upgraded to three phase.  Duct work has been installed.  Unit has been 
placed on concrete pad.  Gas line has been installed.  Construction passed final inspection.  Once controls are set up with COA 
network, this project will be completed. 

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project. 

Computer control set-up. 

Project Name / Title:  EE Waddell Center Roof Replacement 

Budget Priority Area Council Priority Area 4 & 6:  Invest in Infrastructure to Ensure 
Quality Service Delivery; Enhance Community Amenities to Engage 
Multiple Generations

Department / Division: Parks and Recreation 

Prepared By:  Lisa Kiser 

Project Budget: $131,000 

Anticipated Completion Date: 11/13/2020 

Project Description: Briefly describe the project and benefits. 

Replace roof at EE Waddell Community Center Main Building 

Project Status: Briefly describe the current status of the project. 

Received quotes from 4 vendors for this work.  All Phase Exteriors had the lowest and best bid. City Attorney looked over and 
approved contract. All Phase began removing old roof on 10/27/2020.  

Recent Progress: Briefly describe recent progress or activities on project.  

Old roof removed and disposed of.  Work on replacing roof has begun. 

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project. 

Contractors will continue to work on this project.  Staff will inspect work once completed.   



Planning and Development Services Monthly Report 

October 2020 

Monthly Meetings Dates Attended
City Council 10/5/20 & 10/19/20
Planning & Zoning Board 10/1/20
Historic Resources Commission 10/12/20
Staff Meetings 10/23/20
Priority Area 5: Develop Community and City 
Assets to Grow the Economy and Improve 
Community Appearance 

met with Downtown developers/property owners,
and participated in zoning trainings, multiple 

collaborate meetings with Economic Development, 
Participated in Albemarle Community Survey 

Committee, Website Design Committee 

Permits Number Enforcement Number

Driveway 2 Min. Housing Initiated 2

Sign 4 Min. Housing Resolved 2

Coordination Forms 30 Min. Housing re-
inspections

26

Auth. of Power 2 Sign Violations

Addresses 
Assigned 

6 Sign Removal in ROW 56

Zoning Verification 1 Nuisance Initiated 14

Floodplain 2 Nuisance Abated 13

COA 2 City Abatement 3

Inquiries Number Zoning Cases Initiated 1

Zoning 49 Zoning Cases Resolved 1

Development 35 Litigation

Nuisance 31 Development Development

Subdivision 12 Plans Submitted 5

Floodplain 3 Plans Approved 4

Watershed 5 Erosion Control 
Inspections

6

Historic District 7 Zoning Site Inspections 62

General Inquiries 21 Maps Created 8

Signs 8 Subdivision Review 4
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CITIZEN
ENGAGEMENT

Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a
Diverse Workforce

Non-enforcement community engagement
activities make a considerable contribution to
building and maintaining lasting relationships and
community trust. The fact that an officer goes out
of his or her way to participate in something
important to a particular segment of the
community shows that the officers care about the
community members, not just about enforcing
laws.

at the police department
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One of the most critical components of effective
law enforcement is the establishment and
maintenance of public trust. Though vital to public
safety, its existence is often taken for granted. But
as recent events have demonstrated, examining
your relationships with your community is
essential to maintaining law and order.

CITIZEN
ENGAGEMENT
outside the police department

Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Prioritiy Area 1: Enhance Talent & Compensation Management to Build & Retain a
Diverse Workforce



If you feel you have been mistreated by an
Albemarle Police Department (APD) Police Officer,
you may file a complaint about the incident. All
complaints are sent to the Chief of Police for
investigation. The Chief is responsible for
accepting, assigning, and investigating all alleged
misconduct complaints against the Albemarle
Police Department employees. The fundamental
purpose of filing a complaint is to assure the
protection of rights and fair treatment of the
public while maintaining the police department's
integrity and employees.
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Priority Area 3: Advance Resources Designed to Protect our Residents and
Safeguard our City



The Pink Patch Project is an innovative public
awareness campaign designed to bring attention
to the fight against breast cancer and support
breast cancer research organizations in
combating this devastating disease. 

With the help of Friendly Chevrolet, APD turned
their patches pink and will donate money, out of
their own pockets, to Hospice of Stanly County.
Officers can wear their pink patches for 
 September (Pediatric Cancer), October (Breast
Cancer), and November. During November, APD
Officer can grow a beard in support of Cancer
Awareness. 

Stay tuned next month when we will have photos
to show our officers who grew a beard and wore
pink patches.

In December, we will have a donation to present
to Hospice of Stanly County. 
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PINK PATCH
PROJECT



Priority Area 3: Advance Resources Designed to Protect our Residents and
Safeguard our City
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Public Housing Department 

October Monthly Report  

Housing Choice Voucher Program 

Total HAP Paid October 1,  2020 …………………..….… 210 

September Housing Assistance Payments (HAP) ………… $ 87,869.00 

September Utility Assistance Payments  (URP) …………..$    3,031.00 

Total Payments for September …………………………….$ 90,900.00 

Average HAP ………………………….…………..…....... $      418.42  

Number of Owner Payments……………….………….…. 103 

Total on Waitlist as of 9/30/2020……………..……….…. 529 

      *waitlist closed Dec. 2017 

Public Housing 

Total Number of Units……………….  200                               Total Vacant Units as of 10/30/2020……… 2 

                                                                                                    *301 S. Bell offline – Family Life Center   

Total Accounts Receiveable….….$48,875.00                          Total Accounts delinquent as of 10//30/2020 … 13 

                             Total Amount Delinquent as of 10/30//2020...... $15,439.77 

Number of units leased …………………… 0                            

Number of move-outs ………….…………. 2 

Number of Tranfers……….………………. 3 

    Number of Applications received ………… 10

                                                                                                    Total on Waitlist as of 10/30/2020 ….…… 268 

Interims Complete………………….…….. 7 

Number of workorders Completed…….…. 110         
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• A fire on October 7, 2020 resulted in the displacement of three families. One family was rehoused 

within the community and the other two family’s submitted written documentation surrendering 

their units. Remediation services of the building/units are in progress, due to be complete mid-

November. Soon afterwards, architect and staff will be working together to secure a contractor for 

renovations.  

• Installation of new playground equipment commenced at the end of October involving staff from 

Parks and Recreation, Public Works and Public Housing. (Priority Areas: Infrastructure and 

Multigenerational Engagement)  

• As of 10/27/2020, HEMCO has completed the installation of interior doors in 70 units. 1010 doors 

have been replaced and painted. Contractor is still waiting on the delivery of exterior doors and 

dummy levers. Overall, the project is moving as smooth as can be expected due to constraints 

poised by pandemic. No change orders or major issues from owner or residents. (Priority Area: 

Infrastructure) 

• Public Housing Staff retreat scheduled for Wednesday, December 9th and Thursday, December 10th 

• New P/T Administrative Housing Assistant (Jennifer Bowman)  started Monday, November 2, 2020  

• Interviews in progress for Housing Assistance Program Manager  

• Staff in 80% complete with the inspection of all public housing units 
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Public Utilities 

October 2020 Monthly Report 

ELECTRIC DIVISION 

COUNCIL PRIORTIY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR 
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE 
QUALITY SERVICE DELIVERY. 

• Electric crews were able to exchange all street lights to  LED lights (11) Snuggs Park Road, (8) 
Leonard Avenue, (10) Austin Street-These particular streets were recommended by Police Chief 
Dulin 

• Combination of (69) outdoor rental lights and street lights were repaired 
• Meter/substation crew worked on street light circuit and Christmas lighting circuits on the east 

side of North 1st Street 
• Underground crew continued installing underground lines and padmount transformers for 

Uwharrie Trail Apartments on Barney Poplin Drive for 80 new electric customers: underground 
crew installed the pad mount transformer for the new State Credit Union building at NE 
Connector & Hwy 740 

• Crews installed and connected (14) permanent services and (10) temporary services 
• Meter/substation crew tested (36) electric meters from customers complaints 
• Line crew changed out (15) high priority dangerous poles found by Sawyer Services which 

included bad cross arms 
• Wednesday, October 28, approx. 11:00am, Duke Energy had a switch to burn up on their 

transmission line feeding LeeLynn Substation. This caused a massive power outage. Once Duke 
Energy notified that they wouldn’t be able to correct their problem, the electrical department 
coordinated and switch the entire substation load to Carolina Avenue and Central Avenue 
Substations so power could be restored. 

• Thursday, October 29, approx. 8:30am, the remnants of Hurricane Zeta hit with high winds and 
rain. Approximately 600 customers were without power but back on by 12:00. Same day, around 
1:00pm, a vehicle accident on the NE Connector involving a pole, causing around 300 customers 
to be without power on the east side. Everyone had power by 2:30pm except for 3 customers and 
their power was restored by 7:00pm. 

• A crew pressure wash the City Hall on a Saturday reaching what they could with their trucks. 
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WATER & SEWER DIVISION 

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY 
TO SUPPORT EFFECTIVE CITY GOVERNMENT. 

• Bryan Hinson, Superintendent, and his crew leaders attended mCare training for operations, work 
flow, work setups, and dispatching 

• Ken Covington continued his involvement with HR Director as part of the Employee Action 
Group/Survey 

• New sewer camera system with AQUIP was demo 

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR 
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE 
QUALITY SERVICE DELIVERY 

• Repaired a section of 8” water main between Walgreens and First Bank on Hwy 24/27 that was 
hit and damaged by the contractors working on Hwy 24/27/73 project. City crews were able to 
shut water off quickly resulting in no water loss from the East Albemarle tank. 

• Replaced water service at 206 Ludlow Street due to a leak on service at main connection: repaired 
water service at 1916 Hemlock Drive due to leak on city’s side 

• Installed W&S taps at 2603 Normandy, 608 Mountain Place and 1029 Patton Avenue 
• Repaired sink hole at 1509 Snuggs Park Road at the City’s sewer ROW. Crews checked the 

sewer main with camera to make sure the sewer main as not the reason 
• Repaired 12” water main at E Main St/Parkway St due to contractors hooking two water services 

and pulling water main out of ditch. Crews were able to repair while the water main was still 
active. 

• Crews cleared sewer ROW from Johnson Street outfall to the service behind RPM Cycles on 
Hwy 52 North; cleared debris of creek crossing on the outfall off Cameron Drive; cleared debris 
from creek at Fox Run Drive; cleared illegal dumping of debris from sewer ROW on Snuggs Park 
Rd; used sidearm mower to trim back vegetation on creek bank that holds debris from Fox Run 
Drive to Ridge Street (behind 1002 and 1006 Ridge Street) 

• Crews built a road for electric division to have ROW beside of East Side Fire Department to gain 
access through NC 24/27/73 project; assisted PW landfill with vacuuming leachate from a blow-
off in a manhole for sub-contractors to work on valve; assisted PU Plants with vacuuming of bar 
screens at LCWWTP; assisted PW with organization of  yard project at City warehouse 

• Crews repaired a leaking blow-off valve that was leaking located on the raw water line at 37081 
Carter Road; lowered water service on New Castle Court 

• Installed clean-outs at 1210 Baily St, 1541 Stoker Terrace, 1521 Stoker Terrace, 124 E. North St 
• Crews flushed 1.040,330 gallons of water from hydrants and washed 13,997 feet of sewer main 
• Mowed 60 sewer ROWs on the West side of Hwy 52 and South of Second St on Hwy 52; mowed 

raw water line from Old Whitney Pump Station to Hwy 52WTP 
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• Exchange 72 water meters, install 10 water meter 

PLANTS DIVISION 

COUNCIL PRIORITY AREAS 3 &4: ADVANCE RESOURCES DESIGNED TO PROTECT 
OUR RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO 
ENSURE QUALITY SERVICE DELIVERY

• Crom Contactors still repairing concrete on basins 7 & 8; last day concrete was pour was 10/30
• Hwy 52 WTP treated 137.36MG for October
• Drained/washed out #5, #6, #7 basins at Hwy 52WTP 
• Asplundh began trimming around the reservoir which is required by the state to do annually
• Fortech installed a new backup computer for SCADA at 52WTP
• Changed plant operations over to winter hours per Union Power peak hour demands at JFNWTP
• Collected weekly upstream/downstream for organic samples; collected reservoir and river sample 

for testing algae analysis and water quality analysis, completed THM and HAA quarterly 
compliance sampling at JFNWTP

• Had yearly inspection on the lagoons at JFNWTP by the State
• JFNWTP treated 166.10MG for October
• Yearly chlorine training with all plant operators at JFNWTP
• Monthly inspection by DEQ (Roberto Schiller) at LCWWTP
• Yearly chlorine training with all plant personnel at LCWWTP
• Washed all clarifier weekly, test all generators weekly at LCWWTP
• Mowed all pump and lift stations twice at 24/27 East and West, Hwy 73, W Oakwood Tank, 

Moss Springs, Vickers Plantation, Vickers Tore Rd, East Main St, Grandview, Aquadale Tank, 
Pfeiffer North Stanly, Old Whitney Pump Station, CKA pump station, CKA master meter vault

• LCWWTP treat 162.13 MG for October

Plants Maintenance Division 

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURSES DESIGNED TO PROTECT OUR 
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE 
QUALITY SERVICE DELIVERY 

• Completed all monthly PM’s (preventive maintenance) on all equipment at all plants and pump 
stations 

• Repaired chlorine analyzers at SCC on West Main Street 



P | 704.984.9605
F | 704.984.9606 

www.albemarlenc.gov
PO Box 190

Albemarle, NC  28002

• Changed the oil in the mixer gearbox on the carbon bulk tank at JFJWTP 
• Cleaned out the fluoride bulk tank at JFNWTP for American Fiberglass to come and line and seal 

the existing tank and install a new manway on the tank on 11/17 
• Changed (2) chlorine tanks at 52WTP & JFNWTP; (1) tank at LCWWTP 
• Installed new discharge piping on #1 Air-Stripping Tower pump at JFNWTP; painted all the new 

pipes at the Air-Stripping Tower and the pipes at the High Service pumps at JFNWTP clearwell 
• Tested all generator at plants and pump stations 
• Drained the wet well at the 40mgd bar screen and cleaned all the grit out  
• Backwashed all the raw water intakes at JFNWTP and Old Whitney Pump station 
• Pressure washed sidewalks, windows, steps, porches and top border (lip) at City Hall 
• Repaired the drinking water fountain at Court House Square 

ADMINISTRATION AND CUSTOMER SERVICE 

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY 
TO SUPPORT EFFECTIVE CITY GOVERNMENT 

•  Administration staff, customer service staff, began testing the workflow, work plan, dispatching, 
approvals/permissions of mCare, (a real-time mobile workforce management application) from 
office to field mobile devices on 10/26 and will continue to test until Live-production on 11/17 

• Customer Service mailed out 2900+ of final notices, Disconnection for non-payment (438), 
Reconnections (409), Extensions granted (424), COVID Signed Payment Plan (0), Service orders 
(460) 

• Water Heaters refund ($1650) Heat Pumps refund ($2800.00) 
• Administration staff and customer service staff were involved during Public Power Week October 

5-9; Day of Caring which included visiting of 12 homes to deliver energy kits and furnace filters; 
Scott Hopkins and Dale Odom (ElectriCities) took fruit baskets and a bag of goodies to our Top 
10 Key Accounts; a table was set up in the City Hall lobby to give away energy kits, energy-
saving brochures, cups, pencils, pens and LED bulbs; also a banner honoring our Front-Line 
Workers were displayed at the hospital, police department, fire department, city hall and city 
warehouse 



                   PUBLIC WORKS DEPARTMENT
 ADMINISTRATIVE REPORT

October 2020 

ADMINISTRATION 
Ross Holshouser, Renee Keziah and Crystal Bowers met with Colleen Jones, Jacob Weavil and Tanner Denton at 
the City Warehouse Conference room on Oct 6th to discuss and implement Fleet Maintenance invoice 
procedures. 

Renee Keziah attended a web-based session October 28th through the NC League of Municipalities Getting Back 
in the Game: How to work with employees on leave for too long.  

Ross Holshouser attended a Leadership Team Retreat on Oct 28th with Central Regional Council at the Albemarle 
Police Department. 

Project Name / Title:  Storm Water Management Program 
Budget Priority Area

Priority Area 3: Advance Resources Designed To Protect our 
Residents and Safeguard our City  

Priority Area 4: Invest in Infrastructure to Ensure Quality 
Service Delivery

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget: N/A

Anticipated Completion Date: FY 20-21

Project Description: Briefly describe the project and benefits.

Recruit a professional to assist in establishing a Storm Water Management Plan 

Project Status: Briefly describe the current status of the project.

RFQ’s have been received and review process is in place.

Recent Progress: Briefly describe recent progress or activities on project. 

Review meetings with Storm Water project team will be on Nov 17th & 20th.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

Review RFQ’s and select firm/firms to proceed to negotiations.
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STREET & RIGHT OF WAY DIVISION 
-Downtown trash cans were serviced and crew cleaned sidewalks, pulled weeds, mowed, sprayed for weeds, 
weedeated, watered flowers, trees and grass, aeriated, seeded and fertilized at City Hall, Courthouse Square, 
Liberty Gardens and Market Station, repaired four irrigation heads at Liberty Gardens, swept city streets and 
maintained several areas throughout the city. 

-Assisted with street closings for the YMCA Strong Communities 5K event on Oct 3rd.  
-Street crews completed replacing curbing and sidewalk on W. South Street. 
-Repaired 14 potholes, repaired broken/sunken pavement on Monza Dr, Imperial Way, Reeves Ave, Pond St, 
Cherrywood Ln, Hickory Ave and Maple Ave,  

-Street crews resurfaced the alleyway behind Top Dollar, Tiffany’s and Starnes. 
-Put stone down at driveway on Carolina Ave. 
-Milled and patched with asphalt on Elaine Dr and patched with asphalt edge of pavement on Jefferson St and 
Judy St. 

-Street crews completed removing vegetation around the outside of fence on the NC 24-27 side at the 
Warehouse Operations Center. 

-Cut back line of sight obstruction on Freeman Ave, Carolina Ave, N. Sixth St and Belvedere Dr. 
-Picked up illegal dumping on Love St, Salisbury Ave and Bost St. 
-Street crews completed removing and replacing sidewalk and running new underground for tree and street 
lights and tieing in asphalt to curb and gutter for the Pfeiffer sidewalk project. 

-Cut back low hanging limbs on Freeman Ave, Pine St and Mountain Place. 
-Street crews started inverting intersection on Montgomery Ave and N. Second St for a 3-way stop. 
-Repaired catch basin on Bost St. 
-Replaced eleven sets of lights on downtown trees. 
-Installed driveway pipe on Riley St and cleaned out ditches on Long St and Noritake Trail. 
-Replaced/repaired sidewalk on S. First St. 
-Hung door hangers and performed follow ups on roll out containers being left out at all times and other 
uncollectable items and collected (22) TV’s/electronics throughout the city. A total of 5 violation letters to 
property owners and tenants were sent out (3) for grass clippings being blown in the street, (1) for roll out 
containers being left out at all times and (1) for loose debris that needs to be bagged. 

-Conducted, and approved, final inspections on PNG utility cuts on Old Charlotte Rd and Coble Ave. 
-Repaired W/S cuts on Dick St, Lundix St, S. Fourth St, Ludlow St and E. Cannon Ave. 
-Removed the old Kellie Pickler sign near City Limits past the Trinity Place and removed the safe exchange sign 
from the old police headquarters to the new police headquarters. 
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Division Project Summary Report

STREET & RIGHT OF WAY DIVISION

Project Name / Title:  FY 2020-2021 Pavement Maintenance Plan 
Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality 

Service Delivery 

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget:

Anticipated Completion Date: EOBY 2020/2021

Project Description: Briefly describe the project and benefits.

Generate a work plan using the Agil Assets Software to produce a list of City streets for preservation, 
rehab or re-construction based on the most efficient use of the 19/20 budget. 

Project Status: Briefly describe the current status of the project.

New budget year.

Recent Progress: Briefly describe recent progress or activities on project. 

Engineer’s list has been generated and now being reviewed by PW staff.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

Staff review and submit to Council for review and approval.

Project Name / Title:  King Property Upgrades and Renovation 

Budget Priority Area
Priority Area 5: Develop Community and City Assets to Grow 
the Economy and Improve Community Appearance  

Priority Area 6: Enhance Community Amenities to Engage 
Multiple Generations  

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget: N/A

Anticipated Completion Date: EOBY 20/21

Project Description: Briefly describe the project and benefits.

Council has agreed to manage and maintain the King alleyway and parking areas off West Main Street all 
the way through to King Ave.  This will also include the public parking lot on S. 1st street & King Ave. 

Project Status: Briefly describe the current status of the project.

Moving forward with design and planning of public space.

Recent Progress: Briefly describe recent progress or activities on project. 
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Asphalt removal and replacement has taken place behind Top Dollar Pawn, Sally’s Beauty Supply, Tiffany’s 
and Starnes. 

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

Meetings to be scheduled to discuss scope of work and plan implementation. Street staff will soon start 
removing old asphalt and concrete in alley way behind Tiffany’s. Starnes and Pawn Shop 

Project Name / Title:  FY 2020-2021 Police Station Parking Lot and 
Landscape Renovations 

Budget Priority Area Priority Area 4: Invest in Infrastructure to Ensure Quality 
Service Delivery

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget: N/A

Anticipated Completion Date: End of August 2020

Project Description: Briefly describe the project and benefits.

Renovate and improve parking lot and landscaping around remodeled Police Station

Project Status: Briefly describe the current status of the project.

Almost Completed

Recent Progress: Briefly describe recent progress or activities on project. 

Still waiting on column wrap for Police sign, then the last bit of concrete can be poured.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

None.

Project Name / Title:  FY 2020-2021 Pfeiffer Sidewalk Renovation 
Budget Priority Area Priority Area 4: Invest in Infrastructure to Ensure Quality 

Service Delivery 
Priority Area 5: Develop Community and City Assets to Grow 
the Economy and Improve Community Appearance

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget: $60,000

Anticipated Completion Date: End of August 2020

Project Description: Briefly describe the project and benefits.

Remove and rebuild sidewalks & curbing along East Main St from N. 3rd to N.4th. Additionally, remove and 
rebuild sidewalk and curbing along N. 4th to meet the new construction needs of Pfeiffer University. 

Project Status: Briefly describe the current status of the project.

Completed.

Recent Progress: Briefly describe recent progress or activities on project. 

All new street trees along E. Main St from 3rd St to 4th St have been planted.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 
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None

Project Name / Title:  South Street Sidewalk Renovation 
Budget Priority Area Priority Area 4: Invest in Infrastructure to Ensure Quality 

Service Delivery 
Priority Area 5: Develop Community and City Assets to Grow 
the Economy and Improve Community Appearance

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget: $20,000

Anticipated Completion Date: February 2021

Project Description: Briefly describe the project and benefits.

Renovate remainder of South side of South Street and entire block of North side of South Street.

Project Status: Briefly describe the current status of the project.

Completed

Recent Progress: Briefly describe recent progress or activities on project. 

Brick rowlock and electrical conduit has been placed in sidewalk along with new tree wells and mulch.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

None

Project Name / Title:  Charters of Freedom 
Budget Priority Area

Priority Area 6: Enhance Community Amenities to Engage 
Multiple Generations  

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget: N/A

Anticipated Completion Date: N/A

Project Description: Briefly describe the project and benefits.

Assist in installing Charters of Freedom Monument in front of City Hall; N.2nd Street

Project Status: Briefly describe the current status of the project.

Planning work and start date.

Recent Progress: Briefly describe recent progress or activities on project. 

Locate tickets have been called in. Plans have been reviewed and in permitting phase.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

Remove grass and grade area in front of City Hall. Digg footings possibly around mid-October
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Project Name / Title:  N. 2nd St & Montgomery Ave 3-Way Stop 
Intersection 

Budget Priority Area Priority Area 4: Invest in Infrastructure to Ensure Quality 
Service Delivery 

Priority Area 5: Develop Community and City Assets to Grow 
the Economy and Improve Community Appearance 

Department / Division: Public Works / Street Division

Prepared By: Ross Holshouser

Project Budget: N/A

Anticipated Completion Date: November 20th, 2020

Project Description: Briefly describe the project and benefits.

Citizen request to turn N.2nd St & Montgomery Ave into a 3Way Stop Intersection

Project Status: Briefly describe the current status of the project.

PW Street Division has started the work at the intersection.

Recent Progress: Briefly describe recent progress or activities on project. 

New sidewalk replacement around the intersection along with installing ADA curb cuts for additional 
crosswalks have been installed. Line striping for designated parallel parking has been added on both 
North bound and South bound lanes. New Stop Signs have been installed and will be unveiled once 3 way 
flashing red light is installed by Public Utilities. 

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

Finish addition line striping and activate the 3-way flashing red light. Additional vegetation streetscape 
edits will be added by property owner. 

WAREHOUSE 
Warehouse personnel started cleaning and re-organizing the grounds inside the compound. Current housed 
inventory is valued at $3 million. Inventory in the amount $99,673.09 was received and $113,897.87 was issued 
out during the month of October. 
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Division Project Summary Report

FLEET MAINTENANCE FACILITY
COMPLETED AND CLOSED WORK ORDERS 

  Department/Division             NC State Inspection       
Preventative          Other Repairs 

                                               Maintenance (PM) 
Fire Department            1            5 
Police Department            9           19 
Parks & Recreation            1            1 
P/U-Electric            2            6 
P/U-W/S Systems            2            6 
P/U/W/S /STP & WTP Plants 

P/W-Administration 
P/W-Solid Waste            1 
P/W-Downtown 
P/W-Streets            18 
P/W-Warehouse 
P/W-Fleet            2 
Planning & Dev Services             
Public Housing 
Human Resources 
Information Systems 
Administration 
Economic Development 
TOTALS      0  15  58 

Fleet Maintenance was one technician short for the month of October. We are looking forward to him being 
100% by the end of November. Thanks for your patience. 

We are also changing over our PM service oils of 5W30 and 10W30 from synthetic blend to full synthetic 
Dexos approved oil. We will also change our Sunoco OW20 Dexos and 5W30 Dexos oil in 6 gallon cartons 
to Compass Dexos approved oils in 55 gallon drums. Currently, the Sunoco OW20 is $2.50 per quart. The 
new Compass OW20 and 5W30 Dexos oil will be $1.93 per quart. At the local parts stores the Dexos 
approved oil is $5.99 to $6.99 per quart. This is a huge savings of $4-$5.00 per quart purchased in drums 
over buying local. We have installed air-operated pumps with metered control guns to make servicing faster 
and cleaner. 

Fleet Maintenance has purchased an oil change sticker machine that will custom print the DATE, MILEAGE 
and/or HOURS the next PM is due. This sticker will be a fade resistant windshield sticker. It will be easier 
to read and every operator will be able to always know when their next PM is due. We have previously tried 
many fade resistant markers in the past with only fair results. 
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CITY OF ALBEMARLE SOLID WASTE FACILITY 
SOLID WASTE  
1,522,509.43  gallons of leachate pumped through Force Main  

3.00” Total Rain Received 
Oct (5th -12th ) – Kemp Construction performed yearly leachate lagoon force main air release valves inspection and 
maintenance    
Oct (26th – 30th ) – Pace Analytical conducted methane gas monitoring and collected additional leachate samples for leachate 
scaling study   

Customers Received 2,617

Recyclables & Organics Received 367.64 tons

C&D Received 2,471.40 tons

MSW Received 3,804.97 tons

Revenues Totaled $288,350.99

Division Project Summary Report

Project Name / Title:  Landfill Force Main Project 
Budget Priority Area

Priority Area 3: Advance Resources Designed To Protect our 
Residents and Safeguard our City  

Priority Area 4: Invest in Infrastructure to Ensure Quality 
Service Delivery

Department / Division: Public Works / Solid Waste

Prepared By: Darren Preslar

Project Budget: $2,485,450

Anticipated Completion Date:

Project Description: Briefly describe the project and benefits.

Leachate system upgrade including a pump station and force main from the Solid Waste Facility to a tie in 
point of the City’s sanitary sewer system. 

Project Status: Briefly describe the current status of the project.

As of Monday afternoon June 3, 2019 system is fully operational and functioning properly.

Recent Progress: Briefly describe recent progress or activities on project. 

All remaining punch list items completed.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, 
regarding the project. 

Notice of project completion has been sent to Terry’s Plumbing and requesting final closeout docs. 
Hopefully to have this final closeout by end of year or before. 
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Title – Stogner Architect Indefinite Contract Extension
Description: 
This requested contract extension is for the final year of the Indefinite Contract for Architectural
Engineering Services with Stogner Architecture, PA executed in November 2016.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

Stogner_Extension_Letter.docx 1 year Extension Letter

 4405_Signed_Ind_Qty_Cont_-
_Albemarle.pdf

Original Executed Indefinite Contract

APPROVALS:
Date/Time: Approval: Department:

11/12/2020 4:42 PM Approved City Clerk

11/12/2020 4:44 PM Approved Administration
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www.albemarlenc.gov 

PO Box 190 

300 South Bell Avenue 

Albemarle, NC  28002-0190 

 

 

Public Housing Department 

 

November 3, 2020  

 

Mr. Wayne Stogner 

Stogner Architecture, PA 

615 E. Broad Ave. 

Rockingham, NC 28352 

 

 

RE: RENEWAL OF INDEFINITE QUANTITY CONTRACT #4405 

 DATED NOVEMBER 22, 2016 

 

Dear Wayne: 

 

The City of Albemarle, Department of Public Housing would like to extend the above Indefinite 

Quantity Contract now in effect with your firm for an additional 12 month period to November 22, 

2021. 

Sincerely, 

 

Gerald R. Michael, Mayor  

 











































 Print

 
Title – Consider Meeting Date for Review of Albemarle Business Center
Description: 
I sent a poll earlier in the week seeking input by close of business Friday.  I will report on the feedback
received regarding the preferred date.
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

No Attachments Available

APPROVALS:
Date/Time: Approval: Department:
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Title – Adjourn until Monday, December 7, 2020 at 6:30 pm
Description: 
Is this item budgeted? 
Not Applicable
Fiscal Impact: 
Management Recommendation: 

ATTACHMENTS:
Name: Description:

No Attachments Available

APPROVALS:
Date/Time: Approval: Department:
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