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May 8, 2014

The Honorable Ronnie Michael
Members of the City Council
Albemarle, North Carolina

Dear Governing Board Members:

Attached for your review is the proposed budget for the Fiscal Year beginning July 1, 2014. I am pleased to
once again report that the City will discharge all of its financial obligations for the current budget year, and
that we project the City will close the year in a good financial position and with adequate fund balances in
all funds. This remains in large part due to the fiscal restraint of the City’s elected officials and employees
who have endeavored to ensure that City government lives within its means.

This budget is presented at a time when government agencies at all levels are struggling to achieve balanced
budgets, and to provide the level of services expected by citizens. The Stanly County Tax Assessor
estimates that our property valuation has grown to $998,000,000 in the past year, although we have yet to
recover to the pre recession level of $1 Billion, The overall plateau in revenues has required the City’s
department heads and staff to take a close look at all of our operations and programs and to suggest ways to
eliminate or reduce underutilized or duplicate programs and to reduce costs whenever possible. These
measures include freezing vacant positions in various departments across the City. Approximately a dozen
positions remain frozen although previously frozen positions have been restored in the Fire Department
through a SAFER grant, and in the Police Department.

The current fiscal year was one of substantial progress despite these fiscal constraints, and in the General
Fund some of these accomplishments are as follows: replacement of three Police Department vehicles; the
renewal of the grant for the Stanly Albemarle Gang Eradication grant initiative; award of a traffic safety
grant in the Police Department; dedication of the Jesse Niven Parks and Recreation Center which will serve
as the headquarters for the Department as well as expand available recreation program space; dedication of
Phase 11T of the Roger F. Snyder Greenway; the hiring of the City’s first Economic Development Director
which will enhance the City’s opportunities for creating jobs and attracting business investment to the City;
the launch of a joint branding campaign for economic development with Stanly County; the acquisition of
the former Central Elementary School for redevelopment as affordable senior housing; the condemnation of
four abandoned and derelict structures with completion anticipated near the end or just after this fiscal year;
the appointment of a Business Development Task Force made up of local citizens to make recommendations
to the City Council regarding regulations and permitting processes; completion of a salary and personnel



policy study, paving of all or a portion of several local strects; purchase of a service truck for the vehicle
maintenance facility; and continued repair and replacement of deteriorated sidewalks throughout the City;

In the enterprise funds the current year accomplishments included: completion of construction of an
equalization basin at the US 52 Water Treatment Plant; relocation of a portion of the 30 inch water line on
NC Highway 49 at Curl Tail Creek to accommodate bridge replacement by NCDOT; start of construction
for major renovations at the Old Whitney Raw Water Pump Station, start of construction for the Concord
Kannapolis Albemarle water line; completion of design for major renovations to the US 52 Water Treatment
Plant; completion of design for replacement of the headworks at the Long Creek Wastewater Treatment
Plant; start of construction to replace the main sewer trunk line in the center of town to address inflow and
infiltration; and start of construction for a third electric delivery point for the City.

The proposed budget includes funding for three new positions in accordance with budget priorities set by
City Council. These include a Director of Economic Development who has already started work; a Senior
Planner in the Planning and Community Development Department to enhance customer service and to
ensure continuity in that department; and an analyst in the Information Systems Department to provide
adequate manpower to address the existing workload due to the dependence upon technology for all aspects
of the City’s responsibilities. In addition, the City will assume the responsibility for the three firefighter
positions currently funded by a federal SAFER grant. No essential services are impacted by the proposed
budget, although capital expenditures continue to be curtailed, particularly in the General Fund

For the first time in ten years I am proposing a property tax rate increase. The proposed increase is three
cents and will be needed to fund the Director of Economic Development position and this new program, the
new positions in Planning and Community Development and Information Systems, and assumption of the
costs for the three firefighter positions. The proposed General Fund budget is $13,043,850 with the ad
valorem tax rate proposed at $.59 per $100 of valuation.

This budget represents a 3.6% increase from the current year General Fund Budget, with 57% of the total
General Fund budget being allocated to the Police and Fire Departments. As in past years, considerably
more than 100% of all the property tax revenue to be collected by the City will be required to fund the Police
and Fire Departments. These two departments are projected to cost $7.4 million while property tax
collections are projected to be only $5.8 million.

The budget proposes no increases in the household solid waste collection fee, household solid waste
disposal fee, planning and zoning fees; fire inspection and plans review fees, or business license fees.

Major projects in the General Fund include the replacement of three police vehicles; continuation of the
SAGE safe neighborhoods initiative grant from the State of North Carolina; $232,550 investment in
replacement computer system hardware and software in the Information Systems Department with this cost
to be shared across all City funds; continued repair and replacement of sidewalks; continuation of the City’s
street resurfacing program; funds to develop a streetscape improvement plan for downtown; funding to study
the renovation or replacement at the City vehicle maintenance facility; funding to continue to address
nuisance concerns and abandoned and dilapidated dwellings in the City; continuation of the joint branding
initiative; and contracting with a retail recruitment company in conjunction with ElectriCities of North
Carolina to recruit businesses where we currently are experiencing retail leakage to other communities;



The Powell Bill Fund is proposed at $662,200 which is a siight decrease from the current Powell Bill
Budget. It includes $150,000 for asphalt resurfacing and street repairs, a decrease of $50,000 from the FY
2013-2014 budget. This $50,000 cost has been budgeted in the General Fund.

‘The Water and Sewer Budget is proposed at $7,935,200, which is a decrease of approximately 1.6% from
the current year. The proposed budget has a recommended increase of 8% in water and sewer rates. Even if
this increase is implemented, the City’s water and sewer rates will still be considerably below the average
for water and sewer rates across the state. The need to maintain the City’s aging utility infrastructure,
increased chemical and treatment costs, an increasingly stringent regulatory environment, and debt service
for the capital improvement projects we have undertaken are the primary reasons for these recommended
increases. For a typical customer who uses 748 cubic feet of water per month, the increased cost for water
and sewer will only be $3.06 per month. The budget includes debt service payments for the State loan for
major improvements at the Long Creek Wastewater Treatment Plant, and for the sewer line replacement
project to reduce inflow and infiltration; as well as debt service payments for the CKA water line project, the
US 52 WTP equalization basin construction, and improvements to the Old Whitney raw water pump station.
The Water and Sewer Budget also includes funds for replacement of flocculators at the Tuckertown Water
Treatment Plant; fiber communications for the CKA water line; replacement of a damaged sewer line over a
creek; funding for the backflow prevention/cross control and fats, oils and grease program; and replacement
of the System Division Superintendent’s vehicle.

The Electric Fund has a proposed budget of $36,122,850. This represents a slight increase of 1% over the
current year. The City will receive from the North Carolina Municipal Power Agency One an estimated
wholesale rate increase of 2.4% effective July 1, 2014. The budget proposes a retail rate adjustment of
2.5% effective July 1, 2014 to offset this increase. For a typical residential customer using 1956 kWh per
month this adjustment would increase their monthly bill by approximately $5.68. The recommended budget

includes funding to continue improvements to the electric system,; to replace a pickup truck; and to replace a
bucket truck.

The Solid Waste Disposal Fund is proposed at $2,477,100 for FY 2014-2015, which constitutes an increase
of approximately 16 per cent from the current year. | am recommending a $1 per ton increase in the
municipal solid waste disposal fee, from $39 to $40; and in the construction and demolition fee of $1 from
$33 to $34. Even with this increase the City’s landfill will continue to remain competitive with other
landfills in our region. The budget includes one time revenues of an estimated $154,000 for sale of timber.
The proposed budget includes funds to replace the leachate force main for the C&D landfill to the leachate
basin; and for debt service for part of the year to construct a force main to connect to the City’s wastewater
treatment system in lieu of the pump and haul system currently in place if this project is approved by City
Council, and if the City receives a low interest loan from the state for this project.

I believe that this budget will enable the City to continue to perform its essential mission and to enhance
efforts in business development. It includes funding to continue to fund a recent state legislative mandate to
provide an escrow fund for unemployment insurance; and an approximate 9% increase in employee health
insurance premiums. The budget contains funds equivalent to 3% of the City’s payroll to be used for a
market rate increase and partial implementation of the recently completed pay study. A more complete
implementation may be possible if City departments are able to identify savings to pay for this
implementation. The City’s consultant will be making a presentation to City Council in the future at which
time the Council will be able to make a decision as to how the 3% should be implemented. The budget does
not provide any funds for merit pay or to provide a contribution to the State 401k program other than the
mandated law enforcement contribution.



[ would like to express my appreciation to the Mayor and City Council for their participation and input into
the budget process, and to the members of the City’s management team for their formulation of
departmental budgets. I would like to also express my thanks to Assistant City Manager Michael Ferris for
coordinating the review of the Finance, Planning/Community Development, Public Housing and Human
Resources Department budgets; and to Finance Director Colleen Conroy for her assistance in forecasting

revenues and formulation of the budget document and for providing data entry and review of the proposed
budget.

Copies of this proposed budget are being made available to news media in Stanly County, and copies for the

public to view will be available at the City Hall and at the Stanly County Public Library in Albemarle, and
on the City’s website.

Sincerely,

Raymond 1. Allen
City Manager



ORDINANCE 14-17
2014-2015 BUDGET ORDINANCE FOR THE
CITY OF ALBEMARLE, NORTH CAROLINA

BE IT ORDAINED BY THE CITY COUNGIL OF THE CITY OF ALBEMARLE AS FOLLOWS:
SECTION 1.  Thatthe following amounts are hereby appropriated for the operation of the City
government activities for the fiscal year beginning July 1, 2014, and ending

June 30, 2015, according to the following schedules:

SCHEDULE A - GENERAL FUND

Administration 1,273,050
Engineering 26,950
Planning & Community Development 510,300
Public Safety 7,424,150
Public Works 2,421,150
Recreation 1,393,000
TOTAL GENERAL FUND 13,048,600
SCHEDULE B - POWELL BILL
Strest Maintenance & Construction 662,200
TOTAL POWELL BILL FUND 662,200
SCHEDULE C - SOLID WASTE DISPOSAL
Administration & Operating 1,893,250
Debt Service and Appropriations 583,850
TOTAL LANDFILL FUND 2,477,100
SCHEDULE D - WATER & SEWER FUND
Administraticn 1,333,800
Water and Sewer Plants Divison 4,477,450
Water and Sewer Systems Division 2,123,950
TOTAL WATER & SEWER FUND 7,935,200
SCHEDULE E - ELECTRIC FUND
Administration 1,793,850
Customer Service 183,400
QOperations 34,145,600
TOTAL ELECTRIC FUND 36,122,850

SCHEDULE F - DEPARTMENT OF PUBLIC HOUSING

Routine Expenses 1,316,640
Non Routine Expenses 50,500

TOTAL PUBLIC HOUSING FUND 1,367,140



ORDINANCE 14-17
2014-2015 BUDGET ORDINANCE FOR THE
CITY OF ALBEMARLE, NORTH CAROLINA

SCHEDULE G - PUBLIC HOUSING SECTION 8

Housing Assistance Payments 1,308,800

Administrative Fee 244 150

TOTAL SECTION 8 1,553,850
SCHEDULE H - DOWNTOWN DEVELOPMENT FUND

Downtown Revitalization 40,550

TOTAL DOWNTOWN DEVELOPMENT FUND 40,550

SECTION 2. Thatit is estimated the following revenue will be available during the fiscal year beginning
July 1, 2014 and ending June 30, 2015 to meet the foregoing appropriations to the

following schedules:

SCHEDULE A - GENERAL FUND

Property Taxes 5,793,650
Other Local Revenue 1,862,100
Revenue from other Governments 4,127,850
Transfer from Electric Fund 990,000
Transfer from Water & Sewer Fund 225,000
Transfer from Solid Waste Fund 50,000

TOTAL GENERAL FUND

13,048,600
SCHEDULE B - POWELL BILL
Powell Bill Allocation 525,000
Other Revenues 4,200
Available Fund Balance 133,000
TOTAL POWELL BILL FUND 662,200
SCHEDULE C -SOLID WASTE DISPOSAL
Solid Waste Disposal Fees 2,081,400
Other Revenues 395,700
TOTAL LANDFILL FUND 2.477,100

Water Sales, Dwer Service, Taps, elc.

Available Retained Earnings
TOTAL WATER & SEWER FUND

SCHEDULE D - WATER & SEWER FUND

7,935,200
0

7,935,200



ORDINANCE 14-17
2014-2015 BUDGET ORDINANCE FOR THE
CITY OF ALBEMARLE, NORTH CAROLINA

SCHEDULE E - ELECTRIC FUND

Available Retained Earnings 462,700
Electric Sales 34,703,750
Other Revenue 578,600
Transfer from Other Funds 377,800
TOTAL ELECTRIC FUND 36,122,850

SCHEDULE F - DEPARTMENT OF PUBLIC HOUSING

Contract A-1974 1,367,140
TOTAL PUBLIC HOUSING 1,367,140

SCHEDULE G - PUBLIC HOUSING SECTION 8

Section 8 Choice Voucher Program

Housing Assistance Payments Contract A-3352 1,653,950
TOTAL SECTION 8 1,553,950

SCHEDULE H - DOWNTOWN DEVELOPMENT FUND

Municipal Service District Tax 40,550
TOTAL DOWNTOWN DEVELOPMENT FUND 40,550
SECTION 3.  That there is herby levied the following rates on each one hundred dollars ($100.00)
valuation of taxable property as listed for taxes as of January 1, 2014, situated and lying:
A, Within the confines and limits of the City of Albemarle for the purpose of raising
the revenue for the current year's property tax as set forth in the estimated revenue,
and in order fo finance the foregoing appropriations:
General Fund $0.59
The above rates of tax are based on an estimated total assessed valuation of property
for the purposes of tax of Nine Hundred and Ninety Eight Million ($998,000,000) for
this fiscal year
B.

Within the confines of the municipal service district in the City of Albemarle established
by resolution 96-11, for the purpose of raising the revenue for the current year's property
tax as set forth in the estimate of revenues, and in order to finance the

foregoing appropriation:

Municipal Service District $0.10

The above rate is hased on an estimated total assessed valuation of property for the
purpose of tax within the municipal service district of Forty-Three Million

{43,000,000) for this fiscal year




Section 4

SECTION 5.

ORDINANCE 14-17
2014-2015 BUDGET ORDINANCE FOR THE
CITY OF ALBEMARLE, NORTH CARCLINA
The City Manager or a designee is hereby authorized to transfer
appropriations as contained hersin under the following conditions:

a. Transfers beiween line item expenditures within a department without limitation and
without a report being required. These changes must not resultin increases in
recurring obligations such as salaries.

b. Transfers up to $1,000 between departments, including contingency appropriations,
within the same fund. The budget officer must make an official report on such transfers
at the next regular meeting of the Governing Board.

¢. All transfer between funds require prior approved by the Governing Board in an
amendment to the Budget Ordinance.

That copies of this ordinance shall be furnished to the Finance Director and City Clerk
to be kept on file by them for their direction in the disbursement of City funds.

This erdinance was infroduced by Councilmember
a member of the City Council of the City ¢f Albe

Hall

This ordinance was introduced and passed its first reading at the mesting of the City Council held on the  °
2nd day ofJune, 2014, a public hearing on the proposed budget having been held on June 2, 2014

At the meefing of the City Council held on the 16th day of June, 2014, this crdinance passed its
sacond reading, was adopted and ordered published as by law provided.

This the: 16th day of June, 2014.

Attest:

AR

Mayor

= S pth fewions)

Clerk to the Council
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